Enterprise Business Intelligence
& Data Analytics Assessment

Transform
Your Imaging
Operations

Inspiring a Better Healthcare System

Imaging plays a critical role across the patient
care continuum. How you prioritise, interpret,
and exchange data between departments
can positively impact your patient ﬂow — and
improve the care you provide. But how do you
determine what information should be shared?
Our Medical Imaging Consulting team will help
you transform your imaging operations. We
conduct an operational, clinical, and technical
evaluation of your organisation’s people,
processes, and technology to help you unlock
your data, improve your business outcomes and
clinical processes, and successfully manage risk.
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Enterprise Business Intelligence
& Data Analytics Assessment

Uncover Eﬃciencies
with Comprehensive
Imaging Assessments

Vendor-agnostic imaging
analytics helps you harness your
data to improve performance,
control costs, and enhance
patient care processes

Create a Plan

Turn Data into Action

Enhance Patient Care

Change Healthcare Medical
Imaging Consulting provides
customised service solutions
to help ensure your business is
running smoothly.

We help you unlock the real
value of your data—and beneﬁt
from its insights. By deﬁning
your strategic key performance
indicators (KPIs) and linking them
with common industry-accepted
imaging metrics, you can access
the data that matters most to
your business.

Our Medical Imaging consultants
will help you take the ﬁrst step
on the path to optimal clinical,
operational, and business
performance. Our Medical
Imaging solutions and services
are:

First, our consultants conduct
an operational, clinical, and
technical evaluation of your
resources, current processes and
technology. We help you uncover
ways to:
• Improve performance
through workﬂow
enhancements and better
system utilisation
• Enhance eﬃciency through
better resource utilisation,
staﬀ productivity, and
coordinated patient care
• Identify opportunities for
improvement
Then, our team of experienced
diagnostic imaging consultants
provide a prioritised list of next
steps, recommending solutions
to help you address both your
short- and long-term goals. We
work closely with you to make
sure your unique needs are
supported and understood.

Our vendor-agnostic Imaging
Analytics services help you share
data across your enterprise
to gain a clearer view of
your organisation, making
information more accessible to
your clinicians. This actionable
intelligence helps your team
drive continuous improvement,
control costs, and make more
informed decisions.
The consultants guide you
through the implementation of
solutions and processes that
can help to address your most
pressing concerns, such as
productivity issues, regulatory
changes, or the move to valuebased reimbursement.

• Vendor-agnostic: Our
imaging analytics
capabilities are not tied to
a speciﬁc application or
system. They bring multiple
data sources together in a
single location.
• Holistic: A single, enterprise
view of your department
displays information to
everyone. The data shown
is always meaningful, as it is
aligned with your strategic
KPIs and benchmarks.
• Accurate: Data quality
is at the core of our
implementation process. We
verify that the correct data is
measured, cross-check data
sources, and standardise
metrics and deﬁnitions
across your department.
Together, we will establish a
cohesive workﬂow that improves
the eﬃciency and value of the
patient care you provide.

About Change Healthcare
Change Healthcare is inspiring a better healthcare system. Working alongside our
customers and partners, we leverage our software and analytics, network solutions
and technology-enabled services to help them improve eﬃciency, reduce costs,
increase cash ﬂow, and more eﬀectively manage complex workﬂows. Together,
we are accelerating the journey toward improved lives and healthier communities.
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